[image: ]                             
Terms of Reference ref.no. RFP-POL-000046


Provision and maintenance of access to a customized web-based referral management platform and roll out support


GENERAL BACKGROUND 
The Danish Refugee Council (DRC) is a leading protection agency with a mandate to promote and protect durable solutions to conflict and displacement affected populations on the basis of humanitarian principles and human rights. DRC is implementing a multi-sector response to support Ukraine refugees, IDPs and host populations both within Ukraine and in the neighboring countries of Poland, Romania and Moldova and wider Europe. 
Since late February 2022, nearly 4 million Ukrainians and third-country nationals have crossed the border to Poland. As part of its neighboring country response, DRC is establishing an operational presence in Poland to support displaced populations through partnership with civil society organizations and national NGOs, duty bearers and other actors.  DRC supports partners in providing protection services to conflict-affected persons in particular legal aid/legal counselling, psychosocial support, access to information, referrals. DRC is also planning to support several collective sites through Site Management Support (SMS)/ Camp Management and Camp Coordination (CCCM). Globally, DRC together with UNHCR is co-leading the Protection Information Management Initiative (PIM initiative). The above factors, in addition to DRC’s global expertise in protection information management incl. protection monitoring, provide opportunities for synergies between ongoing protection response implemented primarily through partnerships and protection monitoring, placing DRC in a position of unique advantage to lead the process in collaboration with its broad network of partners and in coordination with the Protection Sector in Poland.
According to the UNHCR data, from 24 February till the first half of February 2023 (almost a year after the Ukraine War crisis), 750.809 refugees have crossed from Ukraine to Moldova. While majority continued their journey toward EU, compared specifically to the domicile population, still a significant number of refugees remain in the country 108,885 refugees. Danish Refugee Council has engaged in the response in the Republic of Moldova in March 2022 and since then has been delivering assistance through implementing partners and directly, mainly in the sectors of Protection, EORE, Site Management and Support, Livelihood Enhancement and Community-based response.
Context of the Assignment  
 
DRC is implementing protection-centred projects in 6 locations in Poland in collaboration with 12 Poland – based NGOs, and also directly focusing on identification of persons at heigthened risk, provision of information on rights and services, counselling, legal assistance, individual and group structured MHPSS and referrals to specialized services. This is done through the work of community centers as well as through mobile outreach activities and as a result of protection monitoring. To meet the objectives of the programme and ensure timely delivery of quality services DRC would like to deploy a software/platform to document identification of protection risks at individual/HH level, facilitate internal and external referrals among DRC, project partners and other key stakeholder, track referrals and provide an analysis of services provided and their status in compliance with GDPR. The expected start of the contract is from May 2023 for a period of 60 days with a licence to use the platform until the end of December 2023 with a possible extension depending on funding.  
.

Principal Objective of the Assignment: 

A key objective of the assignment is to provide:
· Access to a GDPR compliant platform/software solution customized to specific needs of DRC and partners which will allow to document protection risks and needs identified at individual, household and community level and services and support provided by DRC and partners in response to those risks through direct service provision or referrals
· Training and roll out support- on the use of the platform/software
· Maintenance and ongoing support 

Detailed description of the Services:

Under the assignment, it is expected to undertake certain key tasks, described below in order to meet the objectives outlined above in Principal Objective of Terms of Reference. Under the assignment, it is also expected to undertake the practice areas described below:
Any additional benefit(s) should be specified by the bidder. Any other service not included above but which the Bidder can include into proposal. 
(i) By end-June 2023 provide access to a GDPR compliant, multilingual platform/software solution customized to specific needs of DRC and partners which will allow to: 
· document protection risks and needs identified at individual, household and community level and services and support provided by DRC and its partners in response to those risks through direct service provision or referrals
· maintain a database on internal and external services and service providers based on data provided by DRC and partners 
· process referrals based on locally assigned roles and responsibilities which should be reflected in access roles with features of sending notification and automated reminders to staff on new referrals/cases assigned 
· Allows analysis and visualisation of the data on the platform directly and through external tools for data visualisation, preferrably PowerBI and MS Excel
· provide a real-time automated visual analysis of clients’ profiles, protection risks and progress on referrals made and services provided aggregated at a level which guarantees anonymity
· Directly connect data with ODK-based forms, particularly Kobotoolbox
· Set up of the tiered access structure to the data for an estimated number of 100 staff members (DRC and partners). There should be a possibility to have a specific view of a data based on the organisation area of operation and roles and responsibilities of users, e.g. but not limited: Admin, Field Staff, MEAL etc.
· Operates in 4 languages – English, Polish, Ukrainian and Russian
(ii) Training and roll out support- on the use of the platform/software
a. Assist in contextualisation of the platform to the operational requirements of DRC Poland completed by end-June 2023 
b. Provide in person training to DRC staff and partners on the use of the platform in up to 3 locations in Poland by mid of July 2023 (travel costs of participants and venue rental of training  will be covered by DRC, service provider is expected to cover facilitation fees including translation and all costs related to the international and in-country travel of the facilitator)
c. Develop a training guide on the use of specific modules in the system by mid of July 2023 in English (at minimum) and Polish, Ukrainian and Russian if possible 
d. Introduce changes to the platform based on DRC and partners feedback (1st substantial review)
(iii) Maintenance and ongoing support until December 31st 2023
a. Maintain the platform
b. Introduce adjustments based on pilot (up to 2 substantial reviews and minor monthly updates)
c. Provide ongoing IT support and troubleshooting
d. Helpdesk service for DRC focal points
e. Ensure safe transfer of accumulated data to DRC for archiving purposes
Functional competencies (Company Profile):

The eligible services provider should have staff with the following qualifications and experience:

· Minimum 5 years of experience in working with sensitive protection data and developing GDPR compliant information management solutions for humanitarian settings  
· The Bidders shall ensure that services proposed are developed using official licences and in accordance with intellectual property rights  
· In the proposal methodology (or package description) the Bidder shall clearly describe the functionality of the platform, compatibility with other softwares maximum no. of accounts that will be created to staff, , languages in which the platform and guidance materials will be developed, maximum number and frequency of platform reviews and updates
· The Bidder shall be expected to customize the platform based on inputs received from DRC and partners during the set up phase, training and pilot phase  
The service provider should ensure compliance with GDPR and have an internal Data Protection Policy which specified dealing with situations of data breach 
Payment modality: 

Payment for the deliverables will be made based on milestones of the delivery of the project:
· Finalization of the initial customization of the platform which will allow to conduct trainings
· Completion of trainings in country and development of training guide

Payments will be made following the issuance of invoices which will include VAT
 Proposal Evaluation: 

For the award of this project, DRC has established evaluation criteria which govern the selection of offers received. Evaluation is made on a technical and financial basis. The percentage assigned to each component is determined in advance as follows: 
The following selection criteria will be used for technical evaluation of the proposals:

	Description of Item
	Weighting %

	1. Service package (platform functionality, tiered access management, minimum no. of accounts set up, no. of languages in which the platform and training materials would be made available, no of trainings provided, training curriculum, no. of substantial reviews and minor updates to the platform provided, maximum troubleshooting timeline, scalability)  
	40%

	2. Technical capacity (experience in delivering similar services , amount of staff, qualification of dedicated staff evidenced by respective CVs etc.)
	30%

	
	

	3. Ability to deliver the customization and trainings before end-June 2023 assessed based on the training plan submitted
	15%

	4. Experience in working within the humanitarian context based on confirmed previous collaboration with humanitarian donors, INGOs, UN agencies etc. 
	15%



Duration:
It is expected that the platform will be developed by June 25th 2023 and trainings will be completed by mid-July 2023, while access to the platform will be maintained until December 31st 2023. However, the contract may be extended for 1 (one) year subject to contractor’s performance and available fund.

Confidentiality:

All information presented, obtained and produced is to be treated as DRC’s property and is considered as confidential for all other purposes than what is outlined in the ToR. 

I certify that I have read, understood and agreed with the above document. I further certify that the below mentioned company has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for, or in executing, any Contracts.

In ____________________ on _________________2023.
Company name ________________________
Signature _____________________________    Comp. stamp
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