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Preface

Forced displacement has almost doubled in ten years - from
41.1 million in 2010 to over 82.4 million in 2020. And the num-
bers keep growing. Unresolved conflicts, violence, climate
change, environmental degradation, and the Covid-19 pande-
mic all prolong, exacerbate, and create new displacement for
millions of people.

At the same time, policies and public sentiment have turned
against displaced persons - in the countries that host them, on
migration routes, and in the countries, where they seek asylum.
Solidarity has eroded rapidly in recent years, humanitarian prin-
ciples are under pressure, and non-inclusive policies focus on
closing borders and deportations.

In the Danish Refugee Council (DRC), we will not let this be the
answer to the growing number of people affected by conflict
and displacement.

With our new global DRC Strategy 2025, we will intensify our
fight against systematic inequality and structural discrimina-
tion towards displacement and conflict affected people. And we
will focus our work on two overall goals of increasing protection
and enhancing inclusion for the many people in displacement.
Through these goals we want to impact the world, pursuing our
vision of a dignified life to all displaced.

In our DRC Strategy 2025, you can read how we will achieve
these overall goals. Through a focus on four strategic pro-
gramme initiatives; through an intensified focus on partners-
hips, advocacy and sustainable financing. And by working from

a set of five organisational principles, that make us tap into the
agendas of the surrounding world.

With the Strategy 2025 we focus our efforts on the impact we
want to make in the world. Solidly rooted in the Danish society,
where we remain as an important actor on integration and
asylum rights, the new strategy points out a common direction
for our diverse workforce with almost 9000 staff in 40 coun-
tries. At the same time, the strategy aims at positioning us in
the humanitarian space vis-a-vis displacement affected people,
partners and donors around the world.

We want to be recognised for our expertise and our rights-based
approach in all stages of the displacement situation: In acute
crisis, in exile, when settling and integrating in a new place, or
upon return. But we also need to use our resources wisely, and
we believe that we, with our sharpened focus in this strategy,
can assist even more people affected by conflict and displace-
ment to a dignified life.

¢ DANISH
X REFUGEE
O COUNCIL

Charlotte Slente
Secretary General

Danish Refugee Council
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CHAPTER 1
Redoubling our focus:
two central breakthroughs
for displaced persons

With the 2025 Strategy, DRC intensifies its fight against systemic inequality and structural
discrimination of conflict- and displacement-affected persons by redoubling our focus on
the two breakthroughs that guide our work. We want increased protection and enhanced
inclusion to be at the centre of all strategic decisions and tactical implementations.

The context for this sharpened strategic focus is the growing
chasm between the necessity of what we do and the challenges
of doing it. While the number of displaced persons has grown
dramatically, the willingness of those who are able to help them
has not. In fact, it has decreased.

Globally, forced displacement has grown due to increased
violence, more conflicts, and conflicts that continue without
resolution for a longer time. According to UNHCR, the world’s
number of forcibly displaced people more than doubled from
37 million in 2000 to 82.4 million in 2021. Of these more than
82 million people, 26.4 million were refugees, 3.9 Venezuelans
displaced abroad, 48 million were internally displaced, and 4.1
million were asylum seekers.

At the same time, public sentiment in Denmark and other coun-
tries regarding the displaced seems to have reached a tipping
point. Policies have turned against displaced persons and soli-
darity has eroded rapidly. Arguments regarding security, scar-
city of financial and natural resources, and cultural, religious or
ethnic divisiveness result in non-inclusive policies concerning
borders, deportations, exclusion, and marginalisation.

What is more, climate change, environmental degradation, and
water scarcity increasingly drive displacement, a development
that will only continue in the foreseeable future.

We face a complex nexus of failed conflict resolution, unequal
economic development, challenging environmental and
demographic trends, and non-inclusive policies. The COVID-19
pandemic severely impacted displacement- and conflict-affec-
ted persons during 2020 and 2021. Lockdown measures increa-
sed protection risks, limited the opportunities for communities
affected by conflict and displacement to seek asylum and pro-
tection, and may even have caused new displacement. The eco-
nomic repercussions of the pandemic have already impacted
the displaced as aid flows are redirected, remittances fall, and
unemployment rises.

Given the growing number of chronically fragile states and
the growing impact of climate change, DRC does not foresee
fewer displaced persons over the next decade. We need to work
rapidly towards a scalable, localised displacement response
that perseveres over time, benefits those who are affected
today and the more to come tomorrow and can also maintain
political support in the relatively few countries and regions that
are the most affected over time.

For this to happen, increased protection and enhanced inclu-
sion must be the two breakthroughs of DRC’s 2025 strategy. The
changes we want to effect must reflect either or both of these
breakthroughs whenever possible. Only in this way will DRC’s
work be characterised by justice and sustainability.
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INCREASED PROTECTION:
EQUAL TO OTHERS

People affected by conflict
and displacement must be able
to seek safety and claim basic rights

DRC’s Goal: By 2025, DRC have supported
(directly or indirectly) 15 million people
affected by conflict and displacement

to seek safety and claim basic rights

The first breakthrough reiterates our fundamental commitment
to the protection of people affected by conflict and displace-
ment. It responds directly to the increasing number of severe
emergency situations, to the gravity and protractedness of
conflicts, to growing humanitarian needs, to the particular pro-
tection concerns of people moving in irregular mixed migra-
tion movements and to the disregard of international legal
frameworks and humanitarian norms. Equitable access to fun-
damental rights is decreasing. Rights are violated. The huma-
nitarian space is shrinking. Not enough people have access to
timely and predictable humanitarian assistance. Humanitarian
aid is increasingly politicised. International humanitarian law
and governmental accountability, particularly in conflict zones,
arein a dismal state.

Therefore, DRC will work resolutely and in partnership with
others to reduce violence, create safer communities, support
safe havens and asylum, support basic needs, and insist that
governments accept and respect rights and allow people affec-
ted by conflict and displacement to claim their basic rights -
also during conflict and crisis and while on the move.

The second breakthrough speaks to the social and economic
inclusion of people affected by conflict and displacement,
also in times of economic recession. Evidence proves that dis-
placement-affected populations face greater barriers to self-re-
liance, employment, and entrepreneurship opportunities than
non-displaced populations. The large number and growing
proportion of young people in both displaced and host commu-
nity populations calls for innovative approaches to skills devel-
opment, access to decent jobs, and aspirations that are in sync
with market dynamics.

ENHANCED INCLUSION:
ON PAR WITH OTHERS

People affected by conflict
and displacement must be able
to pursue self-reliance

DRC’s Goal: By 2025, DRC have supported
(directly or indirectly) 13 million people
affected by conflict and displacement

to pursue self-reliance

Adhering to these breakthroughs is a key precondition to
achieve durable solutions and to address discrimination inclu-
ding related gender-based violence issues, marginalisation, and
fragmentation within and between fragile communities across
the triple nexus of humanitarian, development and peace-buil-
ding. It is a direct response to the protracted displacement that
is now becoming the norm. While responses may vary according
to political and economic contexts and whether the emphasis
should be on inclusion politics or supporting the economies of
displacement-affected areas, the importance of strengthening
displaced persons’ agency and contribution remains central -
also to change the prevailing narrative that displaced persons
are a burden on host communities.

Our efforts will purposefully and in partnership with others be
directed toward the creation of decent and resilient livelihoods
for all groups with individual needs, social cohesion, and the
participation in all matters of life of people affected by displace-
ment and conflict to ensure that agency and capacity are main-
tained.

KPIs:

* We will monitor the number of people we reach with as
much detail as feasible, for example by sector or by type
of intervention.

*We will endeavour to build evidence that tracks strategic
indicators that cut across outcome areas including reduc-
tion of violence, taking care of basic needs and access to
rights, duty-bearer engagement, institutional engage-
ment, resilient livelihoods, social cohesion, and participa-
tion. More details can be found in the results framework.



CHAPTER 2

Accelerating displacement-centred
programming and innovation

To act on the two breakthroughs of increased protection and enhanced inclusion, DRC has
identified four strategic programme initiatives that will receive special focus and attention.
These are core programmatic levers that support our country operations in creating positive
outcomes for persons affected by displacement and conflict. Over the next five-year period,
DRC will mobilise widely around these four initiatives and focus our innovation and business
development activities accordingly.
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Improving protection of the hard-to-reach

DRC commits to increase the
protection of people in hard-
to-reach areas or situations
by advancing our humani-
tarian advocacy and access
negotiation, expanding col-
laboration with local respon-
ders, and making better use
of digital technologies that
enable remote programming.

“We are there” has been a tag line for
DRC for years. It encapsulates our capa-
city to negotiate access to hard-to-reach
areas and conflict zones in order to reach
people in need. However, a growing
number of conflict and displacement-af-
fected people now live in circumstances
that do not allow them access to basic

protection and assistance in accordance
with their rights. The reasons for this
include armed state and non-state actors
that disregard humanitarian laws, the
politicization of aid, and counter-terror
legislation. Humanitarian agencies also
bear responsibility in this regard, as their
risk avoidance and inadequate or slow
prioritization of acute lifesaving interven-
tions can also leave people in hard-to-
reach areas without the help they need.

Consequently, protection and assistance
are not always available to the extent
necessary to meet the commitments
made to humanitarian principles and
core humanitarian standards. The ability
of affected populations to reach protec-
tion and assistance, particularly in acute
and protracted emergencies, has never
been more important or difficult.

Expanding access to legal aid

DRC commits to mobilise
actors as broadly as possible
to support free legal aid to
people affected by conflict
and displacement, and thus
ensure their rights of protec-
tion and inclusion.

Whether in situations of acute crisis or
protracted displacement, people’s rights
depend on their ability to move freely,
seek asylum, reunite with family mem-
bers, obtain civil documentation, gain
access to judicial mechanisms, and even
to have a legal status. Conflict- and dis-
placement-affected people often meet

serious legislative and administrative
obstacles in accessing fundamental
rights and vital services, not least in hard-
to-reach areas. Thus, the availability of
high-quality, independent and age-, gen-
der- and diversity-sensitive legal aid ser-
vices becomes a key guarantor of those
rights.

DRC will work with local and national
authorities and legal aid providers to
mobilise and partner with local legal
aid networks. Legal aid services will be
complemented by strong, joint activities
aimed at strengthening
ments conducive to protection and solu-
tions. Advocacy, law and policy engage-

legal environ-

DRC will work systematically to improve
protection of the hard-to-reach. Using
contextual analysis and collaborating
with local first responder organisati-
ons, we will explore the possibilities of
remote sensing and programming, inclu-
ding digital cash transfers, and ramp
up humanitarian diplomacy locally and
internationally.

KPlIs:

¢ Increases in the number of people
protected in hard-to-reach areas
and situations.

 The proportion of project volume
that targets populations categorised
as hard to reach.

ment, strategic litigation, and capacity
building will all play a role in making
legal aid more accessible.

KPIs:

e The number of conflict- and dis-
placement-affected people and
communities that have received
legal aid services from DRC and
partners.

e The number of country offices
that have developed and imple-
mented plans for engagement with
local / national stakeholders to
strengthen the legal environment.
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Supporting better market access for all

DRC commits to increase
the possibilities for people
affected by conflict and
displacement to gain equi-
table access to markets as an
important conduit for ser-
vices, goods, employment,
and income.

People everywhere depend on markets
to meet their basic needs, develop liveli-
hoods, and make positive contributions
to their communities. However, crises
often prevent displaced people’s access
to markets. They may not be allowed to
leave their camps, for example, or have
money to pay for increasingly expensive

food. The large number and growing
proportion of young people among dis-
placed and host community populations
calls for innovative approaches to skills
development, access to decent jobs, and
matching aspirations to market dynamics.

At the same time, crises affect the functi-
onality of market systems. Supply chains
are interrupted by conflict; inflation esca-
lates when demand outstrips supply.
This applies to both acute crises and fra-
gile contexts of protracted displacement
where chronic issues may decrease mar-
ket efficiencies and cause unequal access
to markets.

DRC will work to provide better market
access for all. We will continue to sup-

port marginalised and at-risk persons
via employment creation, capacity buil-
ding, entrepreneurship, and financial
inclusion. We will increase our efforts to
make market systems more resilient and
inclusive so they provide relevant pro-
ducts and services by developing impact
investment opportunities in displace-
ment-affected contexts with relevant
partners.

KPlIs:

e The number of country offices
implementing market system sup-
port or development approaches.

Reinforcing climate and conflict resilience

DRC commits to work syste-
matically to reinforce com-
munity resilience to environ-
mental and conflict-related
stresses and shocks and to
strengthen natural resource
management and regenera-
tive practices.

Climate change and environmental degra-
dation exacerbate the effects of poverty
and marginalization, making the world’s
most vulnerable even more vulnerable.
Climate change forces people to leave
their homes, but it also impedes human
mobility, sustainable development, and
access to rights. Climate change can also
lead to competition for and conflict over
scarce resources.

DRC will act as a catalyst for improved
community resilience. Via engagement in
local and national mechanisms, includ-
ing community-driven and private-sector
initiatives, we will help communities to
adapt to climate change, improve sus-
tainable natural resource management,
and develop bankable nature solutions,
including sustainable energy
ments.

invest-

DRC will support rural and urban appro-
aches to regenerative design to ensure
optimal land, water, and energy use and
waste management. It is our intention
to increase the capacity of displacement
and conflict affected people to enjoy
their rights. Simultaneously, DRC will
strengthen local conflict management
systems and promote interdependent

livelihoods between displaced and local
communities to build trust and positive
relationships.

KPIs:

e The number of communities that
DRC supports to manage environ-
mental and conflict-related stres-
ses and shocks.

e The number of country offices
that implement programmes to
strengthen environmental and
conflict-related resilience
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CHAPTER3

Foundational strategic priorities:
Advocacy, partnerships & financing

To improve the efficacy and efficiency of our work, DRC has identified three foundational
strategic priorities that we will leverage as we deliver on our breakthroughs of increased
protection and enhanced inclusion.




Impactful advocacy based on more evidence

DRC commits to improved evidence-based advocacy and humanitarian diplomacy for
people affected by conflict and displacement

The strategic use of evidence is a key
driver for successful advocacy. Proactive
policy engagement must be informed
by sound, high-quality, programmatic
interventions linked to the contexts and
sectors in which we work.

Building on our field presence, DRC’s
advocacy must be driven by a sound
understanding of applicable legal fra-
meworks, norms, and principles. Our
efforts should include what we learn from
our protection monitoring and analysis
initiatives and from research generated
through our own and interagency initia-
tives.

Our advocacy must work through allian-
ces and build partnerships. We must be
committed to continuously explore new
possibilities for advocacy collaboration
with local and global actors based on
evidence. We want to join forces with and

support the constituencies to whom we
are accountable. This includes working
alongside local partners, people of con-
cern, and other rights-holders towards
representation, inclusion and influencing
decision-making at local, national, and
international levels. All with the ambition
of creating the legal, political, and practi-
cal preconditions that enable the attain-
ment of durable solutions and dignified
lives in displacement.

We are present and active in relevant
hubs and policy fora related to humanita-
rian coordination, access, protection and
accountability. We will further expand the
scope of our external engagement. Wor-
king with key decision makers at local,
national, regional and global levels, we
advocate to respect and protect the
rights of conflict- and displacement-affec-
ted people and to increase their inclusion
in durable solutions.

DRC will pursue three evidence -based
advocacy initiatives:

1. We will strengthen evidence-backed
advocacy efforts globally and locally
to speak up and denounce rights
violations and discrimination.

2. We will forge strong advocacy part-
nerships at all levels, also with
rights-holders, to enable greater
policy and programmatic impact.

3. We will convene the voices of con-
flict and displacement affected per-
sons within policy fora and support
direct representation.

KPlIs:

The number of Country and Regional
Office advocacy strategies that link
to DRC’s global advocacy strategy
and breakthroughs.
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Stronger partnerships and alliances

DRC commits to leverage our efforts by embracing strong partnerships and by working with
and through these partners in new fields and sectors, internationally and, not least, locally.

Together we are stronger. DRC must
mobilise, convene, and partner broadly
to leverage the outreach, scale, quality,
and sustainability of ourimpact.

Stronger partnerships and alliances will
help DRC meet the ever-growing com-
plexity of displacement challenges and
solutions. More dynamic engagement
with partners and allies will broaden our
engagement with traditional and new
players, and will enable us to onboard
new expertise and improve our effi-
ciency. DRC partnerships must enhance
local response capacities, also to draw
global attention to the challenges con-
flict affected populations face now and in
the near future.

DRC will focus on five partnership initiatives:

1. DRC will expand and strengthen

equitable partnerships with local
actors in all sectors to achieve our
strategic objectives.

DRC will expand our relationships
partners to
enhance the sustainability of our

with development

solutions and to supplement our
core expertise through long-term
engagement, particularly regarding
collaboration around the humanita-
rian-development-peace nexus and
long-term conflict prevention work.
DRC will strengthen formal partners-
hips with private sector partners at
global and local levels. These part-
nerships must allow for more sustai-
nable interventions, increase DRC’s
income diversification by devel-
oping alternative financing models,
and strengthen the development of
durable solutions.

4.

DRC will mobilise and collaborate
with local and international pro-
tection providers in support of our
programmatic legal aid ambitions,
including local duty-bearers, other
NGOs, university law departments,
and corporate lawyers.

DRC will mobilise global alliances on
issues at the intersection of climate
change and displacement.

KPlIs:

The number of strategic partners-
hips with partners (by categories;
local/global; MOU/grant agreement
signed) and the quality of those
partnerships (duration, flexibility,
common values, etc.)
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Better value for money and more sustainable financing

DRC commits to strengthen our ability to maximise value for money and pursue innovative and

more sustainable financing models.

The humanitarian financing gap conti-
nues to grow. In 2011, the worldwide gap
between required and received funding
was USD 3 billion. In 2019 it was USD 10
billion. As of Q3 2020, the financing gap
had ballooned to USD 20 billion. The
long-term economic impact of COVID-19
is likely to exacerbate this trend.

DRC’s strategic ambitions are defined
by our financial resources. Our activi-
ties depend on the levels and types of
funding we can generate. Our ambitious
humanitarian strategy relies on timely,
adaptable, and predictable funding, and
requires us to maximise the impact of this
funding through flexible programming.

Realising this strategic priority thus relies

on three elements:

1. A sharpened value proposition and
the implementation of a value for
money analysis tool in DRC opera-
tions

2. An improved trajectory from donor
to partner. DRC will pursue global
partnerships with select instituti-
onal donors who are interested in
strategic policy and peer support.
DRC seeks donor partnerships that
are characterised by open dialogue

and shared lessons learned in addi-
tion to funding arrangements.

3. Moreinnovative financing and smart
funding models to complement tra-
ditional approaches.

KPlIs:

*The volume & quality (i.e., flexi-
bility & duration) of funding.

e The number of projects that have
VfM metrics (baseline/target/sources).
e The volume of funding gained
through innovative financing

initiatives.
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CHAPTER 4

Leveraging DRC through
crosscutting organisational principles

As humanitarian challenges change, so must DRC. Therefore, and in addition to the
humanitarian principles that govern our work, DRC has identified five organisational
priorities that must be reflected in our programmatic work and all internal and external
relations.
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Be accountable

DRC commits to improve our governance structures to ensure that the voices, interests,
and capacities of the people affected by displacement and conflict are more recognised
and respected in DRC and in the world.

It is critical that the people and commu-
nities DRC serves are able to hold DRC
accountable for our actions and deci-
sions. DRC’s accountability should be
measured by how ethically we act and
behave; how fully we engage to share
information transparently; and how we
respond to the needs of the displaced.
Our assistance must be provided quickly,
competently, safely and equitably - and
with continuous improvement based on
listening and learning.

To be accountable, DRC must routinely
place affected people and communities

Go local

atthe forefront of what we do and how we
do it. This will be achieved by examining
and improving our organisational culture
to be more consistent with the principles
of the Core Humanitarian Standard (CHS)
and its accountability framework, and by
focusing specifically on representation of
the people we serve.

By sharpening our focus on the represen-
tation of those we serve, DRC commits to
operationalizing even stronger accounta-
bility to counteract marginalization and
exclusion within our organisation, our
programmes, and our many stakeholders.

KPIs:

e The number of DRC offices with
contextually appropriate feedback
and complaint handling systems.

* The number of DRC country offices
completing CHS self-assessments
and monitoring and bettering areas
of weakness via CHS improvement
plan implementation.

DRC commits to support people affected by conflict and displacement by building
self-sustainable local capacities and sustainable local development into our program-

ming and operations.

DRC will promote the local leadership of
communities and people affected by con-
flict and displacement. We will do this via
situation and response analyses, strate-
gic planning, programme design, imple-
mentation, and monitoring. DRC recogni-
ses that first responders to humanitarian
crises are almost invariably local actors
who have in-depth knowledge of the situ-
ation. We acknowledge that sustainable
development involves - by definition -
building self-sustaining local capacities.
And we appreciate the role and participa-

tion of local duty-bearers, formal as well
as informal structures, and strong local
civil society in protecting rights-holders
and holding duty-bearers to account.
This priority is thus directly linked to a
rights-based approach.

When we think and act local, we accept
that the relevance, sustainability, and
impact of our interventions are maxi-
mised by working with local actors and
organisations. We want to reinforce
rather than replace or compete with

existing local initiatives and capacities.
Thisincludes programmatic partners and
duty-bearers, staff, and suppliers, among
many more.

KPIs:

The number of projects that are
implemented through equitable
local partnerships.



17 | DRC STRATEGY | 2025

Go green

DRC commits to respond to the global climate crisis and environmental degradation by
increasing the adaptive capacities of people affected by conflict and displacement and
to ensuring that our own conduct is nature-positive.

Climate change is the defining crisis of
our time and disproportionately impacts
the world’s most vulnerable people:
those whom we serve.

By making green thinking and action
an organisational priority, DRC acknow-
ledges that climate change is a global
phenomenon that increasingly interacts
with the drivers of refugee movements.
DRC must address climate change syste-
matically and ambitiously to address
the current trends. People affected by
displacement need a strong advocate to
ensure protection. Empowerment of the
most marginalised will help to ensure
that they will not be left behind in glo-

Go digital

bal climate action. In particular, stronger
efforts are required to obtain data-based
evidence for how we can include - rather
than exclude - people affected by dis-
placement.

In light of this, DRC will sharpen its focus
on climate adaptation in programmes.
We will aim to increase the climate resili-
ence of those we serve. We will carry out
initiatives to reduce the carbon footprint
of our operations. And we will advocate
for the rights of persons affected by dis-
placement and conflict in situations
negatively affected by climate change or
environmental degradation.

KPlIs:

e The share of country operations
using environmental mainstream-
ing tools as an integrated part of
programming and operations.
 Reductions of DRC’s carbon foot-
print and greenhouse gas emissions.

DRC commits to increase its ability to cultivate digital opportunities in high-quality
interventions that add value for displaced communities.

Digitalisation is a global megatrend that
is transforming societies, organisations,
economies and governments. It has
the potential to facilitate real, positive
change, but may also lead to increased
repression, instability and digital divides
that leave behind marginalised groups,
including people affected by forced
displacement, due to the lack of affor-
dable or relevant products or services,
or because political, social or economic
factors impede equitable uptake.

By making improved digitalisation a prio-
rity in our 2025 Strategy, DRC acknowled-
ges that our future ability to pursue our

vision and mission will depend on our
ability to cultivate digital opportunities
as part of high-quality interventions that
add value for displaced communities. To
realise this ambition, DRC will strengthen
its capacity to utilise digital technologies,
analyse trade-offs, and mitigate poten-
tial risks.

DRC should be known for taking a reali-
stic, ambitious, ethical and people-cen-
tred approach to digitalisation. Rather
than developing a separate strategy, digi-
talisation will be carefully mainstreamed
into DRC’s broader goals and initiatives.

KPlIs:

¢ The share of DRC staff that is
digitally literate.

* The number of global digital
solutions rolled out to support
programming.



Include

DRC commits to address the power dynamics which result in marginalization and exclusion
within our organisation, programmes and beyond.

In the wake of the longstanding debates about structural inequality in the humanitarian aid system that signal the need for a para-

digm shift in our sector, it is critical that
DRC operationalises and emphasises
the core values of respect for the equal
rights of human beings without any kind
of discrimination, and inclusion through
empowerment and enhancement of capa-
cities. Whether in our organisation or in
our programmes, to ‘be inclusive’ means
that we apply an age, gender and diver-
sity mainstreaming (AGDM) approach and
seek to address barriers and specific needs
experienced by marginalized groups.

Because DRC seeks to advance equal
rights, we must ourselves strive to be
more inclusive, accessible, diverse, and
representative of the communities with
whom we work. We want to capitalise
and build on the unique capacities and
skills of individuals and teams across the
entire organisation and to be an inclusive
and engaged workplace, where allemplo-
yees can bring their whole selves to work
regardless of their diverse identities. We

want to connect with staff globally on

issues like engagement, representation,
equity, diversity, and well-being. We
want to support inclusive management
and leadership.

In the context of our programmes and
partnerships, we are committed to
ensuring inclusion of all persons affected
by conflict and displacement and that
they participate in, benefit from and are
empowered through our interventions.
We will ensure that people from margi-
nalized groups are taken into account
equally, e.g. through inclusive services
and protection and by addressing, redu-
cing and ending exclusion, stigma and
discrimination.

KPIs:
¢ All operationsimplement plans to
address barriers and ensure diver-
sity in our workforce and imple-
ments actions required to achieve
our long-term target of:
- 50% females in SMT positi-
ons/all Management positions
- 50% national staffin SMT
positions/all management
positions
* % of operations which have
completed AGDM capacity asses-
sments and are in the process of
implementing resulting action
plans with measures to address
barriers and advance inclusion
(target 100%).




Danish Refugee Council, DRC

The Danish Refugee Council (DRC) draws its strength
and expertise from more than 50 years of work as a
humanitarian agency specialised in displacement
issues, the essentials of which remain:

e DRC works with humanitarian, development
and peacebuilding activities to ensure a dig-
nified life for refugees, internally displaced,
displacement-affected people and people in
mixed migration flows. DRC works in conflict-af-
fected areas, along displacement and migra-
tion routes, and in the countries where refu-
gees settle.

e DRC promotes the respect, protection, and
fulfilment of the rights of conflict- and displace-
ment-affected populations in accordance with
the letter and the spirit of relevant bodies of law
in more than 40 countries.

e DRC continues its activities until people can
claim their rights and authorities are able and
willing to take up their responsibilities of pro-
tecting and including conflict- or displace-
ment-affected people. For that reason, DRC
supports local authorities and local civil society
responsiveness and will remain a strong advo-
cate to ensure duty-bearer accountability tow-
ards affected people.

DRC’s response framework and core
sector expertise

DRC supports people throughout the displacement
cycle, beginning with the acute crisis, and then con-
tinuing through displacement and until a durable
solution is found. At the same time, DRC also focu-
ses on preventing crises that force people to leave
their homes. Thus, DRC’s work takes place on three
response platforms:

1. Responding to emergency: SAVE lives DRC
addresses critical needs in the acute crisis situ-
ation until acute humanitarian needs are redu-
ced and the overall situation is stabilised for
emergency-affected populations.

2. Solutions to displacement: Promote SOLUTI-
ONS The solutions platform supports the obje-
ctive to reduce displacement-related risks and
to support and facilitate asylum and solutions
until refugees, IDPs, or returnees no longer have
specific assistance and protection needs that
are linked to their displacement.

3. Addressing root causes of displacement: PRE-
VENT displacement The root cause platform
is designed to prevent forced displacement by
addressing the underlying causes and triggers
that may compel people to leave their homes
in the future and by improving the underlying
conditions which drive recurrent displacement.

DRC’s core expertise lies within five sectors: Protec-
tion, Economic Recovery, Shelter and Settlements,
Humanitarian Disarmament and Peacebuilding, and
Camp Coordination and Management. DRC’s work is
supported by diligent advocacy to ensure that dis-
placement-affected persons have a voice and that
violations of their rights are brought to light.

DRC as a partner in the

humanitarian system

DRC defines itself both by the work we do ourselves
and by how we support and mobilise the broader
work of the humanitarian system and the Sustainable
Development Goals. DRC deploys staff to the UN
system via the DRC Standby Roster, thereby enabling
faster and more effective emergency responses to
humanitarian displacement crises. DRC hosts and
supports several interagency initiatives and huma-
nitarian service providers, including Joint IDP Pro-
filing Service (JIPS), DEEP, the H2H network, and
the Regional Durable Solutions Platforms (ReDSS,
ASDP, DSP) in Nairobi, Amman, and Kabul, respec-
tively. Additionally, DRC supports diaspora groups
in Europe to strengthen their role as responders in
humanitarian emergencies and development con-
texts.

Finally, DRC upholds its dedication to host the Mixed
Migration Centre (MMC) as a leading migration policy
engagement, research, and data collection entity.
Through the MMC, DRC expands its engagement in
issues such as migration and development, urban
migration, and climate-induced migration.

Read more about who we are, our mandate, and mis-
sion on www.drc.ngo



Founded in 1956, the Danish Refugee Council (DRC) is
Denmark’s largest international NGO, with a specific
expertise in forced displacement. DRC is present in
close to 40 countries and employs

9,000 staff globally.

DRC advocates for the rights of and solutions for

displacement-affected communities, and provi-
des assistance during all stages of displacement: In
acute crisis, in exile, when settling and integrating
in a new place, or upon return. DRC supports displa-
ced persons in becoming self-reliant and included
into hosting societies. DRC works with civil society
and responsible authorities to promote protection of

rights and inclusion.

Our 7,500 volunteers in Denmark make an invaluable
difference in integration activities throughout
the country.

DRC’s code of conduct sits at the core of our organi-
sational mission, and DRC aims at the highest ethical
and professional standards. DRC has been certified
as meeting the highest quality standards according
to the Core Humanitarian Standard on Quality and
Accountability.

HRH Crown Princess Mary is DRC’s patron.

To read more about what we do, see:

-
X REFUGEE
2 COUNCIL

- We are there
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